High Access Solutions (HAS)
Case Study
JJ Pierce High School
Richardson Texas

Customer Profile:
JJ Pierce High School is a large school in Richardson Texas. The district scheduled a major update for the school’s auditorium. While the existing auditorium is larger than most in order to accommodate the student body of more than 2,000, it was decades old and suffering from a long list of structural issues.  The customer needed assistance in completing this work and completing the remodeling project.
Customer Need:
The school district contracted with TD Industries for the project. As the contractor onsite, their workers needed access to all areas of the ceiling. This was a major challenge since those heights ranged from 50 feet at the stage level to 26 feet in the rear of the room. The early decision was that the use of scaffolding would be prohibitively expensive, and the compact lifts, insights and experience provided by HAS offered the preferred solution. 
Challenges:
All such large and older auditoriums present special challenges such as:
· Large number of floor-level obstructions: seats, rails, stairs, aisles 
· Varying heights between stage-level, mid-level and rear-level work areas
· Excessive length of spans between floor support beams 
· Significant load-bearing weight restrictions on the floors and aisle ways
· Requirement for both extreme height and reach capabilities

Assessment:
Careful analysis of the existing floor beams from below was conducted. Although HAS lifts provide major weight advantages, it was determined that aluminum beams to run the length of the floor between the underlying beams would be necessary. These would allow us to safely support the lift with beams wherever the lift was positioned. 
With this issue resolved, our team built a large ramp to provide access to the mid-level ceiling.  As the pictures show, this process was a major project. While our lift could reach the lower and mid-levels, it would not reach the highest rear area. To address this issue, we decided the construction of a platform attached to skyscraper ladders was necessary. This would allow workers to tie off to the railing for safety and enable them to reach farthest part of the ceiling. 


Solution: 
While TD Industries’ workers began using the lift on the stage for the first few days, the HAS team started shoring up the floors and building the ramp. This took 3 days. After completion of the lower-level work, we moved the lift onto the ramp and turned onto the mid-level aisle. This required the placement of shoring beams on the entire aisle. We also completed a buildup of the front of the aisle to provide sufficient width for the lift. From the mid-level position, the lift was able to reach down toward the stage and up toward the back wall.  The size of the room made it necessary for us to also use ladders for the rear of the room. 
Summary:
TD industries had initially rented what we call a “curb-dropper lift”. When this lift was dropped off from the rental company, TD Industries personnel were expected to take it from there. That would require them to move it into the auditorium (while protecting the flooring and spaces).  Moreover, once they assessed the project, they determined that lift would not reach all the required spaces and work areas. 
[bookmark: _GoBack]When HAS was called in, our experience allowed us to know that we would first need to examine the floor support. Fortunately, having HAS complete the project prevented the major damage to the building that would result from attempting to move the previously rented lift up the stairs. In addition, the contractors had no experience in building the type of ramp necessary for this project.  
HAS was able to provide a turnkey solution to this client’s problem. They were able to concentrate on doing their job while we worked to ensure ready, safe and reliable access for the workers at each level of work. HAS received strong praise from the General Contractor of the project for our assistance in successfully completing this work.



