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many times,

the small guy will be able
to outrun, outhink,

out perform and

generally outsmart

the big guy
and make him tired

enough that he gives up.
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What is the best way to manage people?
Michael Gerber in His book The E-Myth Contractor writes about Management. 

We often hear that a good manager must be a people person. Someone who loves to nourish, figure out, care for, reach, monitor, mentor, direct, track, motivate and if all else fails, threaten, or beat up his or hers people. 

Don’t buy it for a minute. He goes on to talk about how management has far less to do with people than you have been lead to believe, no one yet, besides a few tyrants, has ever learned how to manage people because people are unmanageable, they are inconsistent, unpredictable, unchangeable, unrepentant, and generally impossible, especially left to their own accord. 
Rather than managing people, GOOD management is about managing a process, a step-by-step way of doing things. 

In a truly effective company, big or small, HOW you manage is always more important than WHO manages. Because HOW you manage is transferable, whereas, WHO manages isn’t. You can teach how you manage, whereas WHO manages can’t be taught. Think on that for minute and really let it sink in. 
When I think of good managers, I always think to people like Jack Welch, or Hewlett and Packard who believed the best managers are those who seek to bring people up to the level that they can replace themselves. View this in comparison to a Lee Iacocca who was known for getting rid of really good quality people and surrounded himself with yes men. In short when a company is dependant on WHO manages, Murray, Mary or Moe, that company is in serious trouble. Because when one of them leaves, the company has to start over. A true management system is a method by which every manager Innovates, Quantifies, orchestrates and then monitors the systems through which the business produces the results you expect. The key … 
1. Adopting and Adapting processes

Alvin Lim wrote in his blog on business management that he and friends were talking about how large companies were better than small ones because there more consistent, stable and productive whereas the small companies suffer cash flow problems, headcount issues etc…

That mentality was true he wrote before the economic crash but that there are challenges that large companies face that may actually provide the smaller and even more important, the mid-size companies, a huge advantage In the market for next few years, that advantage is management systems and process that are much more flexible and able to adapt to market conditions. 

Someone had posted a note: I used to work for a Fortune 500 company, and at 1 point, I requested to upgrade my laptop memory to 2GB. The whole process took 3 weeks since it needs the approval from some IT managers in the States. 3 weeks…
Large companies spend way to much time managing large, bulky and unwieldy processes, while the smaller companies, the good ones, are usually set up with systems that are flexible but yet created with methods to also closely monitor what is an isn’t working. 

So the question becomes, are you trying to manage your people, or are you letting people manage the business by implementing processes. Are you monitoring people or are you monitoring processes to see if you’re meeting your goals? Love to hear how others achieve this balance. 
Speaking of processes, are you open to new ones or are you stuck in the “it’s the way we have always done it” mentality? Next up, letting go …. 

