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Finishers Boost
Productivity by 15 Percent
with Better Tools

By James Barlow

The adage, “youTe only as good as your tools,” is more pronounced in high-volume
industries such as manufacturing and construction, where worker output directly
drives profitability. For professional drywall contractors, an often overlooked means
of greater productivity—and profits—is tools. - e
In fact, based on conversations with hundreds of customers nationwide, job-ready ' 7 \ y/ ’ ‘ el 1 1 gy ‘ .
tools help maximize contractor efficiency and can boost productivity by up to 15 . : G- . ~_overhand finishin
percent. Based on an average hourly labor rate of $47, this added performance can ' . i
translate into $282 extra per worker, per week. For a crew of three, top-quality tools
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can help generate an additional $44,000
in billings annually.

Finishing contractors have always
enjoyed the option of purchasing or rent-
ing their equipment. Each option offers
advantages that positively impact worker
productivity.

ENHANCE PRODUCTIVITY

The goal for any production drywall fin-
isher is to maximize his “time-on-wall;”
that is, the time spent actively finish-
ing. Ordering supplies, performing tool
maintenance and other secondary tasks
all detract from active finishing—and
profitability.

For contractors who properly maintain
their personal tools, outright purchase of
automatic taping equipment is ideal, as it
provides reliable performance with a rela-
tively low investment. Routine cleaning,
lubricating and replacement of standard
wear parts keep tools operating at peak
performance. These individuals are known
for maintaining their gear. They are reli-
gious about maintaining their investments,
keeping their tools serviced, and always
having spare parts at the ready.

For that equally conscientious contrac-
tor who must share his tools with larger
crews, a rental arrangement assures that
no matter who last ran a particular tool, it
can be changed out, at no cost, fora clean,
fully-calibrated tool.

The productivity thief is found in
between these two scenarios. The con-
tractor who purchases tools—with the

There are more than 20 wear-parts in the typical automatic taping tool set that require
replacement in the normal course of operation. For the tool renter, these parts are
typically replaced at the time of service, but are often included with the tool in case the
contractor keeps the tool for an extended period and needs to swap in a replacement.

best intentions—but, due to work load
or compressed schedules, cannot properly
maintain them. This contractor is forced
to make due and compensate fora poorly
performing or broken tool by working
additional hours or overstaffing a job.

A defective tool that has been held
together with duct tape, wire or rubber
bands inevitably results in decreased
productivity, substandard quality, time-
consuming repetitions or jobsite injuries.
Think of an automatic taper that is mis-
feeding tape orjoint compound. How much
time will workers waste compensating for
this defective tool? This jobsite staple has
more than 350 finely tuned component

parts alone. How much less board feet a
day will a worker finish with a tool oper-
ating at 75 percent capacity?

“Every finisher has a slightly different
technique, but today’s automatic taping
tools serve as a quality control system
so that every joint, every inside corner
is identical to the next—even in direct
sunlight that shows every defect,” says
Tony Cruzado, co-owner of Bridgeport,
Conn.-based CGM Acoustics, Inc. “We're
competing against nonunion shops that
have half our labor rate and significantly
less overhead, so we have to leverage tech-
nology to squeeze additional output from
every man-hour.”

Call 952-985-7000
www.customstud.com

| Custom Stud Inc.

True Mil
Thickness,
Guaranteed

SSMA Certified Steel Framing

Custom Stud is a light gauge
steel framing manufacturer
covering the US since 2001.
Custom Stud continues a
high standard of integrity,
value and commitment in
product and to our customers.
Thank you for 10 years.
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FINISH QUALITY

Another challenge facing contractors
is the need to tailor tools to a particu-
lar application. The typical tool owner
brings about 15 finishing tools to a job
site whereas most standard rental kits
contain more than twice this selection.

Tools that are rented to performa spe-
cific task—say those used to finish small
closets, stairways, high ceilings or jobs
that require level five finishes—canvary
on a daily basis, enabling contractors to
match the proper tool to the application.
Customers can rent sets of tools or an
individual tool tailored for a particular
project, and return them once a job—
and its unique need—is met, without the
cost to carry, store and maintain those
specialized tools.

No doubt, we have allused a toolbeyond
its intended purpose, but consider how
much more efficient it is to use an inside
corner roller instead of a standard finish

Routine cleaning,
lubricating and
replacement of
standard wear parts
keep tools operating
at peak performance.

knife to embed tape in a corner?

For the tool contractors use dayin and
day out, it may make sense to purchase
these toolbox essentials. However, for the
tool used occasionally, renting affords a

contractor access to a comprehensive
selection of factory-fresh tools specifi-
cally engineered for a particular task. For
many, rental arrangements enable work-
ers to heed their grandfather’s advice of

Author of SuperVision

Never Dents

Never Rusts

Never Molds

Hire nternaioally acclaimed Poductiity Exper Author |
Norb Slowikowski for all your Training Needs l

Filter out the roadblocks and diversions that slow your eompany down.

| Ger the main ingredient that makes great
| construction companies tick: Productivity! |

Made of over 70%

“Hard-Hat Productivity” is a book and training program by Norb Slowikowski that l"ecycled confent

‘dr\flops the 9 Critical Factors ol Praductivity in an casy to understand format.

| If you want to improve your bottom line in these tough economic times,
Neorly is your training solution,

{ 2 Bonding Surface than

| er covered metal beads

Consulting & T'mjning fees |
offered at a discouni

Call Today to Schedule A Training
|PH: 630/910-8920 for anyone who mentions ;
|Emml NorbSlow2@gmail.com this AD! { |

| |

) 00 dealers nationwide.

Cw) vRIM=VES
DRYWALL PRODUCTS
www.trim-tex.com | 1-800-874-2333
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“using the right tool for the right job,” or
“working smarter, not harder.”

Most contractors value the flexibility to
add tool capacityto supportalarge project
or returning those tools to lower costs,
eliminate storage problems and reduce
opportunities for theft. Moreover, beyond

allowing workers to work more efficiently,

factory-maintained and -calibrated tools
improve job quality and consistency.

JOBSITE EFFICIENCY

There are more than 20 wear-parts in
the typical automatic taping tool set that
require replacement in the normal course
of operation. For the tool owner, these parts
are a requirement to maintain the tools’

peak performance. For the tool renter,
these parts are typically replaced at the
time of service, but are often included
with the toolin case the contractorkeeps
the tool for an extended period and needs
to swap in a replacement.

Unlike standard wear parts, there are
also jobsite hazards that can compromise
tool performance. Think ofhow common
itis to drop a tool off a scaffold or rescue a
crushed tool from beneath a pile of con-
struction materials. Proper alignment and
calibration is critical on corner finisher
blades and automatic taper advance and
cutting actions.

Dropped, dirty or mishandled tools can
impact both workmanship and jobsite

CARTER SCHOOL OF

ESTIMATING

TEACHING FINISH TRADE ESTIMATING SINCE 1978

Live, interactive online estimating
classes covering:
Drywall
Metal Framing
Acoustical
Insulation
EIFS

Class sizes are limited, call for pricing today!

www.carterschool.com » 603-263-0345 - info@carterschool.com

Circle #128 on info card or go to www.awci.org/productlinks

Job-ready tools help maximize contractor
efficiency and can boost productivity

by up to 15 percent. Moreover, beyond
allowing workers to work more efficiently,
factory-maintained and -calibrated tools
improve job quality and consistenc;{.

efficiency. Here, too, the tool owner—
who doubles as a service technician—can
substitute a spare tool or repair the mal-
function on site. A renter would simply
exchange the damaged tool for a new
job-ready replacement.

Some tool rental companies offer free
job-site delivery so that workers can easily
and efficiently exchange damaged tools.
These programs can save customers time
and labor by shortening the downtime
associated with non-working or inefficient
tools. With no long-term obligation, you
have the flexibility to upgrade to a newer
tool at any time—so you never have to
worry about getting stuck with a product
you no longer want.

One final jobsite reality is lost tools.
Some tool rental companies offer lost tool
protection plans that credit workers for
tools that are recovered within 12 months.
Lost tool fees can often be reduced based
on the length of time a tool was rented,
helping to minimize costs to a particular
period of inactivity.

Whichever avenue you choose, know
thata properly aligned and calibrated tool
yields a higher-quality finish and a more
productive worker.

COST SAVINGS
In addition to the production efficiencies
offered by tool rental arrangements, many
contractors enjoy annual tax write-offs
for their leased equipment. Alternatively,
tool owners can depreciate the cost of a
purchase over the lifespan of a particular
tool. While both avenues offer tax sav-
ings, deductions for equipment rentals
are allowed each year they are incurred,
while deductions for purchased tools are
based on the lifetime depreciation ofa tool
(typically one to three years) and cannot
be claimed repeatedly.

Some companies also enable contrac-
tors to account for specific tool-rental
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Some tool rental companies offer free job-site delivery

so that workers can easily and efficiently exchange
damaged tools. These programs can save customers

time and labor by shortening the downtime associated :
with non-working or inefficient tools. With no long-

term obligation, you have the flexibility to upgrade to

a newer tool at any time—so you never have to worry

about getting stuck with a product you no longer want.

costs according to a particular job or
individual. Capturing all the costs asso-
ciated with a particular project results in
more accurate project billing and inven-
tory records.

With union positions earning between
$40 and $70 per hour, the typical three-
or four-man crew costs between $160
and $280 per hour. Put in this data in
context and it’s not difficult to calculate
the return on investment for increasing

“time on wall” and making workers more
productive.

In the end, tool ownership is the
responsibility of each individual. Larger
operations typically leverage the efficien-
cies and services associated with rental
agreements, while many individual con-
tractors prefer the familiarity of their own
tools. Just like choosing the right tool for
the job, professional finishers know that
enhanced productivity, improved finish

quality and job-site savings can be found
right in their own job box. @

James Barlow, an 11-year company vet-
eran, serves as the northern regional vice
president for Ames Taping Tools and is
based at the company’s suburban Chi-
cago location. Barlow may be reached
at (630) 628-6294; e-mail: jbarlow@
amestools.com.
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LD, PETERS & SONS, INC,

Small or large orders welcome

wr) TIE and HANGER WIRES truly soft

wr) GALVANIZED-STAINLESS-MONEL-
ALUMINUM straightened and cut, also coils

wr) JSOLATION CEILING HANGERS

we) HARDENED NAILS, Fence Staples, Tension
wp) Pins, Stub Nails

we) COLD ROLLED CHANNELS

wp) METAL LATH and ACCESSORIES

wr) STRUCTURAL STEEL STUDS

we) STEEL ROOF & FLOOR DECK

we) SECURITY MESH & LATH

we) ACCESS DOORS

Call Toll-Free 1-800-221-9933

39 Birch Street, New Rochelle, NY 10801
(914) 576-5100 FAX (914) 576-3307

Warehouses: New York, Philadelphia, Chicago
Mill Agents * Imports * Manufacturers
Dependable Nationwide Service Since 1946
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